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HESPONSIRILITY SOR USE OF ORGANIZATION FUMDS

In arder to insure opbimum security, 1t is necessery for our organization
to finance operations and make peyments under oircumstences and conditions
which do not permit the full exercise of the controls, checks, and balances
avallable to othey organizations, In recognition of this fact, we have been
vested with authority to deviate, in eppropriate clrounstances whers sseentisl
to our mission, from generslly accepted ‘provedures for dooumsnting our use of
. ﬁ uﬁs -

._ Even in instences wharein recsipts sre obtained and considered to be an
-assentisl element of control, the neture of our operstions is such that recelipts
~dn salyes cennot be considered es the finel and conclusive proof of paymant

The fact thet normel spcoounting controls and procedures are not alweys

- ccompatible with succesaful socomplishment of our mission places ench Chief of
Station and designated Appwoving Gfficer wader personsl chligation to exeroine

such operational or other measures and control devices ss sre appropriate and

feasible in individual civeumstanses to rrotect our employees and the srgant-

‘#ation in the handling and acosunting for funds disbursed,

The intelligent and astute dischargs of this-responsibility ia belleved

to be completely campatible with end corollary to basic operationsl and edininis-
trative responsibility vested in emoh official who directs, reviewe or approves
aotivities of the organisetion. By drewing on his knowledge of opexutions for
which he 1s responsible and interproting such knowledge in terms of funds ‘
requirenents, the opereting officisl will sontribute much to protectdon of the
integrity of employees and satisfy himself thnt funds are being used for the
purpose intended,

‘7 Developmant of speoial te: ws and hreasures to sssure thet funde are
oo An feob transferred to amd utilised for intended parposes 1s most important

¢ . 1n those inatances wherein funds are paseed without recelpt, In such cases,

- opersting officials and spproving officers will probably desira o undearteke

- speclal messures consistent with sscurity to assure themselves that funds ave
_, trenaferred by the most dependable method avellsble in the partivular situstion,
- in the smounte stated, and for the purposes olaimed., Buch messures may incluode,
tmong others, actions of the following nature:

8, Specifically examine the nature and smownt of undooumented
disbuwrsements to determine that they are consistent with the known
requirements of the operation,

b. Arrange for the transfer of funds to be accomplished in the
presence of one or more inmdividuals who will certify that the funds
wore passed,
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¢, Take steps to asswre that the ultimate reciplent of funds
is edvised by s source other than the person who is to transfer
funde of the amount to be recelved,

d. Ttilise operstional conteots and sources independent of
g‘w ﬂﬁrsc\n tranaferring funds to establish the amount of funds
8 >

By hzt%;: and positive use of the knowledge and resources availsble
to him, the de ted spproving efficer will sssure that the responsibility
and reliance vested on him is discharged with the integrity and substance
necessary to the protectlon of the employee and the organization,
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